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COMPANY OVERVIEWCOMPANY OVERVIEWCOMPANY OVERVIEW
Tasman Strategic Services is a premier, agile consultingTasman Strategic Services is a premier, agile consulting
firm providing high-level project management, technicalfirm providing high-level project management, technical
ICT infrastructure design, and operational governanceICT infrastructure design, and operational governance
solutions. We specialize in empowering organizations andsolutions. We specialize in empowering organizations and
defense facilities to streamline complex workflows,defense facilities to streamline complex workflows,
manage digital assets, and execute specialized logisticsmanage digital assets, and execute specialized logistics
with precision. Operating with global compliancewith precision. Operating with global compliance
standards, we bridge the gap between strategic vision andstandards, we bridge the gap between strategic vision and
robust, on-the-ground operational execution.robust, on-the-ground operational execution.  

Tasman Strategic Services is a premier, agile consulting
firm providing high-level project management, technical
ICT infrastructure design, and operational governance
solutions. We specialize in empowering organizations and
defense facilities to streamline complex workflows,
manage digital assets, and execute specialized logistics
with precision. Operating with global compliance
standards, we bridge the gap between strategic vision and
robust, on-the-ground operational execution. 

Strategic Project Management:Strategic Project Management:  Comprehensive oversightComprehensive oversight
of commercial, civil, and defense-support initiatives fromof commercial, civil, and defense-support initiatives from
inception to closeout.inception to closeout.  
Infrastructure & Technical Asset Optimization:Infrastructure & Technical Asset Optimization:  NetworkNetwork
topology design, technical web architecture governance,topology design, technical web architecture governance,
and operational security alignment.and operational security alignment.
Operations & Logistics Support:Operations & Logistics Support:  End-to-end supply chainEnd-to-end supply chain
tracking, procurement advisory, and vendor performancetracking, procurement advisory, and vendor performance
management.management.
Information Management & Governance:Information Management & Governance:  Data structuring,Data structuring,
compliance reporting, and technical documentationcompliance reporting, and technical documentation
auditing.auditing.

Strategic Project Management: Comprehensive oversight
of commercial, civil, and defense-support initiatives from
inception to closeout. 
Infrastructure & Technical Asset Optimization: Network
topology design, technical web architecture governance,
and operational security alignment.
Operations & Logistics Support: End-to-end supply chain
tracking, procurement advisory, and vendor performance
management.
Information Management & Governance: Data structuring,
compliance reporting, and technical documentation
auditing.
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Enterprise Web Asset Governance:Enterprise Web Asset Governance:  SpearheadedSpearheaded
technical search optimization, digital resourcetechnical search optimization, digital resource
compliance, and comprehensive analytics infrastructurecompliance, and comprehensive analytics infrastructure
for multi-national commercial platforms.for multi-national commercial platforms.

Operations Management & Delegation:Operations Management & Delegation:  ExecutedExecuted
strategic workflow management, resource allocation,strategic workflow management, resource allocation,
and subcontractor coordination for complex, cross-and subcontractor coordination for complex, cross-
border commercial and advisory service contracts.border commercial and advisory service contracts.

Enterprise Web Asset Governance: Spearheaded
technical search optimization, digital resource
compliance, and comprehensive analytics infrastructure
for multi-national commercial platforms.

Operations Management & Delegation: Executed
strategic workflow management, resource allocation,
and subcontractor coordination for complex, cross-
border commercial and advisory service contracts.

Past PerformancePast PerformancePast Performance

Cross-Disciplinary Versatility:Cross-Disciplinary Versatility:  Seamlessly managingSeamlessly managing
concurrent technical projects across ICT infrastructure,concurrent technical projects across ICT infrastructure,
enterprise asset management, and global operationalenterprise asset management, and global operational
frameworks.frameworks.  
Strategic Regional Footprint: Strategic Regional Footprint: Located ideally to supportLocated ideally to support
U.S. DoD regional training frameworks, barracks, and navalU.S. DoD regional training frameworks, barracks, and naval
base initiatives across East Africa.base initiatives across East Africa.
Agile Operational Model:Agile Operational Model:  Streamlined executive leadershipStreamlined executive leadership
allowing rapid mobilization, immediate response toallowing rapid mobilization, immediate response to
requests for information (RFIs), and direct principalrequests for information (RFIs), and direct principal
accountability.accountability.  
Rigorous Compliance Frameworks: Rigorous Compliance Frameworks: Financial recordsFinancial records
maintained strictly to standardized accounting principles,maintained strictly to standardized accounting principles,
ensuring transparent auditable reporting for internationalensuring transparent auditable reporting for international
contract instruments.contract instruments.

Cross-Disciplinary Versatility: Seamlessly managing
concurrent technical projects across ICT infrastructure,
enterprise asset management, and global operational
frameworks. 
Strategic Regional Footprint: Located ideally to support
U.S. DoD regional training frameworks, barracks, and naval
base initiatives across East Africa.
Agile Operational Model: Streamlined executive leadership
allowing rapid mobilization, immediate response to
requests for information (RFIs), and direct principal
accountability. 
Rigorous Compliance Frameworks: Financial records
maintained strictly to standardized accounting principles,
ensuring transparent auditable reporting for international
contract instruments.
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SAM.gov Registered & ActiveSAM.gov Registered & Active  
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